
 Highlights through April 25, 2016,  Gibbons Building Committee Meetings 

The Gibbons Building Committee has awarded a contract to Diamond Relocation Services to provide a 

Move Manager for the planning and implementing of the storage and moves of classroom, kitchen and 

metal shop equipment.   

Notices of Award have been made to sub contractors, with 1% still to be awarded.  A discussion of 

Liquidated Damages related to non compliance of the sub contractors as being premature, this issue 

was tabled until significantly into construction, having no merit at this time.  The modular classroom 

project is moving forward and they will be onsite June 1.  Electricians have been consulted and are 

aware of the lines needed. The electrical pre-wiring for the modular classrooms has begun.  OPM, Peter 

Collins, is collecting all documents to be filed with the Building Department.  The Superintendent will 

coordinate with the Recreation Department the use of the fields and parking lot for the spring and 

summer uses.  Air quality samples have been taken and will be used as a measurement comparison of 

that found at the height of the demo.  The school air is clean now. 

The Project Superintendent has been on site for the past 2-3 weeks.  Roof areas will be done this 

summer with a section to be done in the fall.  Some installation may have to occur on weekends.  

Currently the overall Guaranteed Maximum Pricing is $1,228,030 under budget.  The GMP is scheduled 

to be voted upon at the May 9 meeting.   

Chairman Doret suggested setting up a separate account referencing the savings.  The MSBA may have 

to agree to it.  The Building Committee is fully authorized to spend the town meeting voted funds for 

this project as needed to complete the necessary scope.  Such funds if not approved for reimbursement 

by the MSBA would then be specifically accounted for in an account category not subject to MSBA 

control.  The Committee will determine this process after any surplus to the project bid funds are 

established.   

Committee members will have a conference call May 2 to discuss the items to be held on the Owner’s 

vs. Contractor’s Risk.  The Builders Risk Insurance, underwritten by the town manager to cover the 

trailers,  storage containers and contents, is under discussion.  A sub committee will review the 

insurance issues remaining for resolution.  

An industrial hygienist with Axiom Co. will monitor the removal of hazard materials.  The purchase of 

kitchen equipment that will be used during and after the renovations, as well as the rental of a van to 

transport food service for 6-8 weeks was approved by the Building Committee at its April 25, 2016, 

meeting.   The Gibbons parking lot was reconstructed during April vacation to allow additional parking to 

make up for the spaces which will be lost while temporary classrooms are on site.   The athletic fields are 

now out of service.  The Superintendent will consult with the Recreation Department on the field and 

parking lot use for the summer.  

  


